


What Drives An Organization?

• MISSION
• VISION
• VALUES
• PURPOSE



Mission, Vision, Purpose, Values… 
Whatever…

What does it all mean?

It means:
What we do
Why we do it
How we do it

And in what culture we do it.



VISION is a confluence of: 

PURPOSE – Why we are here

MISSION – What we do

VALUES – How we do what we do… 
or, Our Culture, how we “are “ with 
each other and with our consumers.



“Few, if any forces in 
human affairs are as 
powerful as a shared 
vision.”

-Peter Senge



Values drive 
behaviors, shape 
cultures, and define 
organizations…



“Leaders guide the 
development of values 
into a long term 
framework of behavior 
that benefits the 
organization, the people 
in it, and the people the 
organization serves”



What Are Our Values?

• What are our global values?
• How do they “look” in our 

organizational environment?
• How do they translate into specific 

behaviors?



Is Your Organization Value 
Driven?

1. Does Leadership Know the values of 
the organization?

2. Do Mid Level Leaders know the 
values?

3. Do the direct support professionals 
know the values?

4. Do they all agree on the SAME set of 
core values?

5. AND… Do they LIVE the values?



There are seven critical 
elements to Value Driven 
Leadership…



1. Identify Your Organization’s 
Values

• Define the values
• Internalize them, know 

them, understand them
• Recognize that this is a 

PROCESS… remember 
values clarification?



2. Drive Your Organization’s 
Values

• Communicate about your values 
constantly

• Apply your values in words and 
deeds

• LIVE your values
• In a perfect world, your values 

drive all of your decisions, plans, 
actions



3. Be Visible and Accountable

• You must be seen in order to model 
your values.

• Make a plan to be visible to those you 
lead

• Live up to your plan
• Take responsibility… for everything 

(forget about “they” – it’s “we”)
• If you are accountable for everything 

you do, those you lead will be 
accountable, also



4.Take Reasonable Risks

• Don’t settle for status quo
• Try new approaches
• Be open to creative ideas… 

in responsible ways
• Ask, “What are the 

possibilities?” rather than 
“Why can’t we do this?”



5. Be Accountable to Internal and 
External Customers

• Identify your customers
• External: Family/Guardians, 

oversight agencies, community 
at large

• Internal: Residents  
AND those you Lead



6. Implementing Value Driven 
Leadership

• Think DAILY  about how you DRIVE 
your values

• PLAN to be visible and accountable
• Evaluate your personal leadership style 

using your values as your yardstick
• Look for ways to increase the 

knowledge and understanding of 
values by those you lead

• LIVE your values
• Evaluate your success in in satisfying 

the expectations of your internal and 
external customers



7.Evaluating Your Personal 
Management Style

• Can you communicate effectively about 
your values?  Do you do this every day?

• Is your behavior consistent with your 
values?  When you interact with 
residents?  With families?  With staff?

• Do you know your values when you see 
them?  Do you get involved each time 
you don’t see them?



Talking the talk
AND Walking the walk

• Sometimes we look but we do not 
see…
Know precisely what your values look like
Make a list of how your values look in the 

real world (yes, that means specific 
behaviors…)

Share that list with your staff (yes, this 
means clear performance expectations) 
and share it OFTEN

Thank staff as often as possible for living 
those values



If it is not right, intervene to make it right
Focus on what we must do, rather 

than what we must not do
Be an effective coach and partner; 

Give constructive criticism as well as 
frequent reinforcement

Remember, you earn respect anew 
every day and you are always ON… Live 
Your Values!

WALKING THE WALK



connecting the Dots between Leaders and Direct Support 
Professionals

• Insure a shared vision and common values
• Identify value gaps and close them
• Provide clear expectations and back them up 

with necessary training and resources
• Create a safe environment for communication
• Learn to be a great coach; Be coachable, too
• Celebrate successes and Live Your Values 

Every Day



“Genuine success does 
not come from 
proclaiming your 
values, but by putting 
them into action daily.”



For Additional Information and 
References, Contact:

Genny Pugh 

Black Mountain Center

Black Mountain, North Carolina

Genny.pugh@ncmail.net

828-669-3102


