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How can this handbook help you?
This handbook will help you to use IRIS,  
Wisconsin's Self-Directed Waiver Program.  
You will get some new information, and it  
may be hard to remember everything. You  
will be able to refer to your handbook for  
help. It explains who is available to assist  
you. Self-direction doesn't mean doing  
things all by yourself Ð people are available  
to support you along the way.

There is a section that talks about who does 
what. There are ideas and tips for when you  
develop your own support and service plan 
and budget. It also explains your responsibili-
ties in IRIS. 
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What is ªIRISº?   
Include, Respect, I Self-Direct.
IRIS is a Medicaid long-term support Self-
Directed Waiver Program sponsored by the 
Wisconsin Department of Health Services. 
IRIS is available in counties where Family 
Care operates. In IRIS, you direct your own 
services and supports. 

IRIS helps you live the life you want with the  
supports and services you need. 

IRIS is grounded in the core values of  
self-determination :

Freedom�t��  to decide how you want to  
live your life;

Authority�t��  over a specific budget;

Support�t��  to organize resources in 
ways that are life enhancing and 
meaningful to you;
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Responsibility�t��  for the wise use of 
public dollars and recognition of the 
contribution you make to your com-
munity; and

Confirmation�t��  of the important role 
of self-advocates. 

These principles assure that you are the de-
cision-maker about your life, including de-
termining how to spend your days and the 
types of support or assistance you need.

Part of living a self-determined life 
means directing your own supports and 
services. 

In IRIS, that means you decide:

What services, supports and goods you �t��
need to help you live the life you want;

When you want services and supports;�t��

Who you select to provide those services �t��
and supports;
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Where you need or want services and �t��
supports; and

Whom you want to help you plan your �t��
services, supports and goods.

My Responsibilities in IRIS

If you participate in IRIS, you have re-
sponsibilities to:

Assist with establishing your IRIS eligi-�t��
bility, including your functional and fi-
nancial eligibility for Medicaid long-term 
supports.

Develop a plan of support and service �t��
within your budget that meets your 
goals.

Let your Independent Consultant know if �t��
you need help and to otherwise work in 
cooperation with your selected Indepen-
dent Consultant.
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Arrange to get the services, supports and �t��
goods you need and to keep certain re-
cords of the services you receive.

Work with the Financial Services Agency �t��
(FSA) so people and companies that pro-
vide you services, supports or goods are 
paid. 

Develop an emergency backup plan in �t��
the event that it is needed.

Be accountable for the use of IRIS funds �t��
and follow IRIS program guidelines. 

Who Is Available to Help Me?
You are not in this alone. The State contracts 
with an Independent Consultant Agency 
and a Financial Services Agency that are 
available to assist you. These agencies are 
not your only option for assistance. You may 
also look to friends, family or other trusted 
people for whatever help you need. 
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Independent Consultant Agency ±  
The Management Group, Inc. (TMG)

The Independent Consultant Agency (ICA) 
is an organization that oversees a group of 
Independent Consultants (IC). The Indepen-
dent Consultant works with you to:

Plan for the supports and services you �t��
need;
Help you design your plan within your  �t��
allocated budget;
Approve your plan when all require-�t��
ments are met; and
Help you keep track of the paperwork, �t��
and other details as required by the De-
partment of Health Services (DHS). 

The ICA is available to answer your ques-
tions and respond to any concerns you 
have. If you need someone to meet with 
you, you can contact the Independent Con-
sultant Agency to schedule a meeting at 
your convenience. 
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What are Independent Consultants?

Everyone who participates in IRIS will have 
an Independent Consultant provided at no 
cost to his or her individual budget. 

Independent Consultants are available  �t��
in your area to help you create a  
support and service plan and help you 
put your plan into action. 

Independent Consultants are familiar �t��
with the local community resources and 
the State's long-term care systems. 

Consultants are caring and creative peo-�t��
ple who value the independence, choice, 
freedom and responsibility that IRIS pro-
vides. 

All Consultants need to meet the Inde-�t��
pendent Consultant qualifications, and 
must also receive the required Indepen-
dent Consultant training. 
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Some Independent Consultants may be �t��
IRIS participants as well.

The Independent Consultant assists you �t��
in doing many different things.  
 
Consultants can help you: 

Pursue your hopes and dreams; -
Find workers and service providers; -
Get more involved in the community; -
Develop your  ªemergency back upº plan  -
to keep you safe; 
Measure how well your support and ser- -
vice plan is working; 
Link to a support broker if you wish to  -
use your budget to purchase additional 
support with managing your plan.

The Independent Consultant will meet 
with you five times in the first year. Three 
of those visits will be face-to-face. After the 
first year, the Independent Consultant will 
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visit you in person twice, and have at least 
two other contacts during the year. Your In-
dependent Consultant will be available to 
you if you need or request more assistance. 

How Do I Choose an Independent  
Consultant?

After you choose to participate in IRIS, the 
ICA will contact you and invite you to select 
the person who will be your Independent 
Consultant. The ICA has a list of Indepen-
dent Consultants who are available in your 
area. You choose your Independent Consul-
tant from that list. 

Everyone needs different things from an In-
dependent Consultant. Before making your 
choice, you may want to find out if he/she 
will meet your expectations. 
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Here are some questions to think  
about asking:

What days and times are you available to �t��
meet with me?
Can you come to me when and where I �t��
need you?
How soon could we meet to get started?�t��
What experience do you have with my �t��
particular concerns?
What experience do you have in devel-�t��
oping personal support and service plans 
within an individual budget allocation?
Have you gone through the necessary �t��
training to be an Independent  
Consultant? If not, would you be willing 
to go through this training?
Can you help me do the paperwork?�t��
How familiar are you with community  �t��
resources?
Are you aware of my culture and how it �t��
might relate to our working together?
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You might also want to make sure the Inde-
pendent Consultant you choose is a good 
match for you by thinking about what quali-
ties are important to you in this person. 
Think about qualities and styles of interac-
tion you think are necessary in your consul-
tant. Such as:

Respect and patience�t��
Sense of humor  �t��
Flexibility �t��
Sensitive to your feelings  �t��
Timeliness, good follow through�t��
Positive attitude�t��
Good communicator�t��
Able to listen to you�t��

Once you select your Independent Consul-
tant, that person will contact you to intro-
duce him/herself and schedule your first 
face-to-face visit. 
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The First Face-to-Face Visit

At that first face-to-face visit, the Indepen-
dent Consultant will take as much time as 
you would like to get to know you and learn 
about what is important to you. 

At the first visit, the Independent Consul-
tant will also spend time going through 
some of the things you need to know about 
selecting IRIS for your long-term  
supports. 

This orientation explains things like:

How your individual budget works �t��

Your opportunities and responsibilities in �t��
the program, 

How to reach people who could help �t��
you, and how to make a complaint if you 
are not satisfied with something. 

They may also help you develop a tempo-
rary support and service plan.
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The next step is to begin developing your 
support and service plan. 

Creating My Support  
and Service Plan
Why Do I Need a  
Support and Service Plan?

Your support and service plan describes the 
services, supports and goods you are choos-
ing to help you live the life you want. Your 
plan lists the people or agencies you select 
to provide the support, services and goods 
you need; where those supports will be pro-
vided; and the amount of money your plan 
will spend on each item or support. This in-
formation is required by the Wisconsin DHS 
in order to fund your plan.

How Much Money Will Be Available for 
Services, Supports and Goods?

The amount of funding available for your 
plan will be determined by the results of 
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your Long-Term Care Functional Screen, 
which is completed by your local Aging 
and Disability Resource Center (ADRC). The 
ADRC worker will ask you questions about 
your abilities, strengths and needs. He or 
she will enter the information you provide 
into the Functional Screen, and the Func-
tional Screen will calculate the amount 
of money that you can access as you cre-
ate your plan to meet your long-term care 
needs. 

The ADRC will let you know your individual 
budget allocation right away so you can 
make an informed decision about which 
long-term support program will be best for 
you. If you are unsure about the amount of 
your individual budget allocation, you can 
ask your local ADRC staff. Your Independent 
Consultant will also be able to share this in-
formation with you. 
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Your plan does not need to spend all the 
money available to you. Any money that is 
left over at the end of the year is used to 
help other people in IRIS. It is important 
to know that leaving some of your plan 
money unspent does NOT mean you will 
get less money allocated to your plan the 
following year.  The amount of money you 
have available for your plan is determined 
at least annually, and is based on informa-
tion from your Long-Term Care Functional 
Screen ± not the amount you have spent in 
the past. 

How Do I Get Started?

YOU decide what services, supports and 
goods will help you pursue the things that 
are important to you. In considering what is 
most important to you, answer the follow-
ing questions:
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What supports and services  
will I include in my plan?

You'll want to find the support or service 
at the best price, but still make sure that 
what you buy will make a difference in the 
quality of your life. 

There is a good chance that someone else 
in the IRIS program is looking for some 
of the same help you are. If you are in-
terested in sharing information you have 
learned about specific supports and ser-
vices, pass the information to your Inde-
pendent Consultant who can share it with 
other people.

Can I get any of the things  
I need for free?

Yes, people close to you can help. If your 
friends or family cannot help, then they 
may know someone else who can. You 
may be surprised to learn how much you 
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can get for free. Be as specific as you can 
about the support you need so people  
understand your request. 

In addition, your Independent Consultant 
can link you to other people who use IRIS 
who may be interested in bartering, pool-
ing budget allocations or developing co-
operative (co-op) services. 

How Do I Begin Developing My Plan? 

Your Independent Consultant will have 
tools to help you think about and design 
your support and service plan. You decide 
whether or not to use them and whether 
you would like your Independent Consul-
tant to help you complete them. These 
planning tools are not required, but may be 
helpful in considering what is important to 
you and how you might make that a reality. 
Remember, a temporary plan may be cre-
ated and approved until your final plan is 
developed.
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NOTE: If you are transitioning into IRIS from a Family Care or 
CIP/COP Waiver program, your existing care plan will continue 
as is until your new IRIS plan goes into effect. Your services will 
not be interrupted while you develop your IRIS plan. 

What Should My Proposed Plan and 
Budget Include, and How will I Get 
What I Need?

Your budget allocation is the amount of 
available funding that you will use to devel-
op your plan. The ADRC tells you about this 
amount when you consider your choices for 
long-term supports. It is recommended that 
you break your budget down into monthly 
amounts in order to assure that your needs 
are met throughout the year. You have flex-
ibility to use more in some months and less 
in others as long as you are managing with-
in your annual budget amount. You may 
also adjust amounts between your services 
listed on your plan at any time.
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In making your plan, think about the things 
that will maintain or improve the  
quality of your life such as:

The things that are important to you in �t��
your life.

The services, supports and goods you �t��
will need each month.

The unpaid supports and services you �t��
may be able to access.

The services, supports and goods you �t��
may need once or just a few times during 
the year.

The numbers of people you need to hire �t��
and the type of support they will pro-
vide.

Your interest in being the employer of  �t��
record and to take on those additional 
responsibilities. You can also use co-em-
ployment services if you prefer.
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Your emergency back-up plan.�t��

How you will decide if your plan is work-�t��
ing for you.

What if I Do Not Need Help With My 
Plan or Budget?

Your Independent Consultant will only help 
you as much as you request. You can  
develop your plan on your own or with oth-
er people you trust. If you choose this  
approach, then you submit your completed 
plan to the Independent Consultant who 
will review it to assure that IRIS program-
matic requirements are met, arrange for it 
to be approved, and then forward a copy to 
the Financial Services Agency. 

What Supports, Services and Goods  
Can I Choose to Purchase?

It is a good idea to utilize as many infor-
mal/unpaid supports as possible in order to 
make your budget allocation stretch a little 
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further and to stay connected with people 
who are important to you and your life. Your 
Independent Consultant is available to help 
you think about the informal supports that 
might be available to you. In addition to 
these informal/unpaid supports, you may 
choose from the following IRIS services, 
supports and goods: 1

Adaptive Aids�t��
Adult Day Care�t��
Adult Foster Care (1-4 bed)**�t��
Communication Aids�t��
Community-Based Residential Facility�t��
Consumer Education & Training�t��
Counseling & Therapeutic Resources�t��
Customized Goods & Services**�t��
Daily Living Skills Training**�t��
Day Services�t��
Home Delivered Meals�t��
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Home Modifications�t��
Housing Counseling�t��
Housing Start-Up�t��
Personal Emergency Response System�t��
Pre-Vocational Services  �t��
(excludes sheltered workshop services)
Residential Care Apartment Complex�t��
 Relocation Related�t��
Respite**�t��
 Skilled Nursing**�t��
Specialized Medical Equipment  �t��
& Supplies**
Support Broker�t��
Supported Employment**�t��
Supportive Home Care**�t��
Transportation**�t��
Vocational Futures Planning�t��

1Items marked with ** may be provided by a legally responsible 
adult and/or family member who meets qualifications. 
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What are Customized  
Goods and Services?

ªCustomized Goods and Servicesº refers to 
a flexible service option that offers you the 
chance to be creative when deciding how 
to best achieve your goals. 

The Customized Goods and Services  
definition is:

A service, support or good that enhances 
the participant's opportunities to achieve 
outcomes related to living arrangement, re-
lationship, community inclusion, work and 
functional or medical status. 

Your Independent Consultant is available to 
you if you would like assistance with think-
ing of creative ways to use this service op-
tion. Remember, you are making your best 
guess at what you would like your plan look 
like right now. Once you have your plan the 
way you want it, your Independent Con-
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sultant will forward it on to the Financial 
Services Agency. You can change your plan 
at any time by contacting the ICA at 1-888-
515-4747. 

What Supports, Services and Goods  
Are NOT COVERED in IRIS?

IRIS is designed to put you in control of 
your life. However, there are supports, ser-
vices and goods that cannot be paid for 
with IRIS funds. 

These include: 

Services covered by health insurance or �t��
the Medicaid State Plan  
(your ªregularº Medicaid card), Medicare 
including personal care services.
Services or items that are the responsi-�t��
bility of another agency such as educa-
tional services for persons up to age 21 
years and vocational services required to 
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be paid by the Wisconsin Department of 
Vocational Rehabilitation.
Your own room and board, including �t��
your rent or your mortgage payment.
Experimental items and/or treatments.�t�� 2

 2  Your Independent Consultant can give you clear guidelines 
about what the State of Wisconsin considers ªexperimentalº.

What if I need more money  
for my plan? 

The Wisconsin Department of Health  
Services has processes to make sure that 
people have the money they need to pur-
chase necessary supports and services.  
If you have tried to create a plan within  
your budget allocation and find it is not 
adequate, then contact your Independent 
Consultant who can provide you with in-
formation about the Department's Budget 
Review Process. If you would like assistance, 
then your Independent Consultant is avail-
able to help you request a budget review. 
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There may also be times when you need  
to purchase a one-time item or service 
(home modification, appliance, etc) that 
is covered by IRIS, but for which your plan 
does not have enough money. You may also 
have a short-term increase in the supports 
or services you need. In these situations, 
just contact your Independent Consultant 
who will help you prepare a request to be 
submitted to the Department Exceptional 
Expense Process. 

What Does The Financial Services 
Agency Do?

Financial Services Agency ±  
Milwaukee Center for Independence 

Everyone who chooses to participate in IRIS 
will have a Financial Services Agency (FSA) 
that is available to you at no cost to your 
plan. Once the Independent Consultant ap-
proves your supports and services plan, the 
plan will be sent to the FSA. The plan gives 
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the FSA the information it needs to know 
about the services you selected, what bills 
to pay, and who will be receiving payment. 
The FSA will:

Act as your payroll agent and take care of �t��
money issues like payroll, taxes and oth-
er employer-related financial paperwork 
requirements.

Send payroll checks or direct deposits to �t��
people you employ and also payments 
to the businesses or providers where you 
purchase other goods and other services.

Contact you and the ICA if you request �t��
that something that is not approved in 
your plan and budget to be paid out of 
your budget.

Answer questions you and the people �t��
you hire may have about payroll and em-
ployment matters.
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Collect and account for your monthly �t��
Medicaid cost share if you are required to 
pay a cost share.

Send you a monthly budget report listing �t��
all payments made from your approved 
plan.

If you are paying people to provide sup-
portive home care, you will need to decide 
whether you are interested in being the 
ªEmployer of Recordº, the ªCo-Employerº, or 
whether you would like to use an agency to 
handle the employment responsibilities. 

What is an Employer of Record?  
A Co-employer?  
Agency Based Employee Leasing?

When you self-direct your services through 
IRIS, you can choose to become either the 
ªemployer of record, ªco-employer,º or to use 
an agency for all hiring and employee man-
agement decisions. The Financial Services 
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Agency (FSA) will provide you with the in-
formation, assistance and training you need 
to make this important decision. 
Employer of record 
If you chose this method it means that you 
are the boss and you also have all of the re-
sponsibility of being the employer. 

You will be in charge of finding, hiring, �t��
managing, scheduling and training your 
own employees. 

If you choose to purchase workers' com-�t��
pensation insurance, the cost will come 
out of your IRIS budget. 

You'll be in charge of completing the em-�t��
ployer paperwork (the FSA will help you); 

Helping your employees complete their �t��
paperwork; and

Reviewing, approving and submitting �t��
timesheets to the FSA for payment. 
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This option may require that you spend a 
little more time and effort in managing your 
workers, but it also ensures that you are 
able to completely direct the way your care 
is provided. The FSA handles all required 
payroll and new hire paperwork and there 
is no cost to your individual budget for this 
service.
Co-employer 
If you chose this method it means that you 
share the role of managing the employer 
decisions with a co-employer agency. You 
are able to select the workers you want, but 
there is a company that takes care of many 
of the employee managing administrative 
tasks. Your workers are co-employed by you 
and the co-employment agency. There are 
several co-employment companies in Wis-
consin, and each one operates a little differ-
ently. These agencies may be able to pro-
vide you with the assistance you need spe-
cific to your situation.  
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The cost of the co-employer agency option 
is paid out of your individual budget alloca-
tion. 
Agency Based Employee Leasing 
With this option an employment agency 
you select handles all employee related hir-
ing managing and directing responsibili-
ties. If you select this option, payment for 
your worker is part of the payment the FSA 
pays to the agency from your budget, and 
includes both the agency fee and also the 
worker wages. While this option will proba-
bly require the least effort and time on your 
part, it may also offer you the least control 
in deciding who comes into your home and 
provides services. This option is also gener-
ally the most expensive, and these expenses 
need to be paid with your individual bud-
get allocation.
Whether you decide to be the employer of 
record, use a co-employment agency or let 
an agency make employment decisions, the 
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FSA and ICA will provide you with the train-
ing and tools you need to be a successful 
employer. 
Arranging for Services, Supports 
and Goods
You can begin to arrange some of the ser-
vices, supports and goods in your plan 
while you are waiting for the approval of 
your plan by the Independent Consultant. 
However, you cannot actually hire people 
and begin services until your plan is ap-
proved. This will happen within 10 calendar 
days of the day you completed your plan. 
Your Independent Consultant and the FSA 
are available to assist you. If you have an 
approved temporary plan you will be able 
to hire your staff on the start date of that 
temporary plan.
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What Qualities Do My Workers Need to 
Have?
Whether you choose to hire your own work-
ers, use a co-employment agency or have 
an agency provide workers for you, thinking 
through these questions will help you de-
cide what you are looking for in a worker: 

What exactly do I need the worker to do?�t��
How do I want the work done?�t��
How often do I want help?  �t��
Part-time or full-time?
What time of day do I want help?�t��
Do I want help on the weekends and/or �t��
during the week?
Am I more comfortable with a male  �t��
or female?
Do I prefer someone with a particular �t��
maturity level?
Does the person who helps me need to �t��
be strong for lifting or transfers?
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Does the person who helps me need to �t��
be able to drive?
Does the person who helps me need to �t��
have his or her own car?
Do I need more than one person to help �t��
me?
Do I need different people to help me �t��
with different things?
What do I want the people who help me �t��
to know about me?
Do I want the people who help me to be �t��
friends, neighbors, family members, or a 
formal provider?
Is a person I know and who wants to help �t��
me the best person for the job?
How much am I willing to pay for the �t��
help I need?

Once you know what type of service pro-
vider you want to help you, you will need 
to find that person or agency to do the 
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job. Again, your Independent Consultant 
and the FSA are available to help you. 

Good places to look are:

People you already know including your �t��
family and friends;

Local organizations for people with dis-�t��
abilities or long-term support needs;

At your church;�t��

Local colleges or universities�t��

Employment agencies;�t��

Local newspapers;�t��

Bulletin boards at local organizations; �t��

Your doctor.�t��

If you can't find the help you need 
through those places, you may want to 
place an ad.
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Placing an Ad

You may want to start by deciding how 
much money you want to spend on an ad. 
The cost of placing ads is an allowable ex-
pense under IRIS, so if it is going to cost you 
a lot of money, you may want to wait until 
your plan is approved. 

People typically place ads in newspapers, 
on the internet, or on bulletin boards. You 
can also let your friends and family know 
you are looking for workers. 

Your ad should include:

The hours you want someone to work.�t��

A general description of what you want �t��
them to do for you.

How to contact you (or your representa-�t��
tive).

Don't put more information than is needed 
in the ad. For example, it is not necessary 
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to include your address or mention the fact 
that you live alone. 

You could conduct a brief phone interview 
with potential workers prior to interviewing 
them in person. Make sure you ask ques-
tions about their past work history, how 
they plan on getting to work, whether they 
are able to perform specific job duties, how 
they would handle specific situations. If you 
schedule an interview with them, ask them 
to come with a list of references and phone 
numbers of previous employers. You may 
also want to have this interview or meet-
ing in a public place such as a library, coffee 
shop or restaurant.

Conducting an Interview

One of the first steps in scheduling an in-
terview is to decide where the interview 
should take place. If you are not comfort-
able doing the interview in your home, de-
cide where you would like to meet the per-
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son. You may also arrange to have someone 
else with you. The interview should cover 
some basic topics:

Tell the worker about the job and what �t��
you want him/her to do for you.

Give the worker an application and ask �t��
him/her to fill it out.

Ask about how he/she plans to get to �t��
work.

Talk about when you need the worker to �t��
start.

Talk about IRIS and how the Financial �t��
Services Agency will be writing the 
checks and ensuring that the payroll tax-
es and workers' compensation are han-
dled.

Talk about what the job pays.�t��

Ask why he/she would be good at work-�t��
ing with you.
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Tell them you are required to do a back-�t��
ground check for certain services.

Ask them to leave you a list of references �t��
with contact information so you can hear 
from other people for whom they may 
have worked. 

Thank the person and let him/her know �t��
you will call when you make your deci-
sion.

Conducting a Criminal  
Background Check 

Once the interview is over, you will need to 
check the persons' references and the FSA 
will conduct a background check. The FSA 
will run background checks for you , and 
the cost for those background checks will 
not come out of your budget. Contact the 
FSA and send them the list of names for 
background checks. FSA: 1-888-800-5599. 
Your Independent Consultant is available to 
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help you interpret the results of the back-
ground checks.

Checking References

To check references, call the people listed as 
references and ask about the applicant. 

Some good questions are:

How do you know this person?�t��
What kind of work do he/she do for you?�t��
What are the applicant's strengths?�t��
What are the applicant's weaknesses?�t��
Would he/she recommend the applicant �t��
to work with you?
Does he/she show up on time?�t��
Does he/she do the job required?�t��
Does he/she show up regularly?�t��
Does he/she call when they will be late, �t��
or may not be able to work?
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Does he/she bring personal problems on �t��
the job?
Does he/she drink or do drugs on the �t��
job, or come to work impaired?

Ask questions about the qualities you  
want in someone. For example, is the appli-
cant honest? Does the person respect other 
people?

Making a Job Offer

Now that you have learned about the appli-
cant, make the best decision you can about 
whether the worker is right for you. If you 
decide to hire the person, call and let the 
individual know you want to hire him/her 
for the job and restate what the job pays. 
If the person accepts your job offer, decide 
on a starting date, and have the individual 
fill out the forms you need to send to the 
Fiscal Services Agency. Your Consultant can 
help you with these forms if you need assis-
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tance. You may want to let the people you 
didn't select know that you selected some-
one else. You don't need to tell the person 
you didn't select why, just that you selected 
someone who's skills fit your needs best. If 
you have the person's address you can do 
this by a letter.

As always, your Independent Consultant 
and FSA are available to answer questions 
you may have around hiring a worker. 

What If My Plan and Budget Aren't  
Approved?

Your plan and budget must be approved 
before your IRIS services begin. If your plan, 
or a part of your plan, is not approved, work 
with your Independent Consultant to figure 
out your options, including help to request 
reconsideration of the decision. 

Any time a support, service or good is not 
approved, that action will be sent to you in 
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writing with steps to follow if you disagree 
with the decision. Remember, your consul-
tant may also approve a temporary plan so 
you may get services and supports as soon 
as you need them.

Filing a Complaint or Grievance

If you have a complaint or grievance related 
to a service provider or the FSA,  
please contact the ICA at 1-888-515-4747, 
or info@wisconsin-iris.com.

If you have a complaint or grievance related 
to your Independent Consultant,  
please contact the ICA at 1-888-515-4747, 
or info@wisconsin-iris.com.

If you have a complaint or grievance related 
to the ICA,  
please contact the Department of Health 
Services. 
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John O'Keefe, IRIS Manager  
Bureau of Long-Term Support   
Department of Health Services  
PO Box 7851 
1 W. Wilson Street, Room 418   
Madison, WI 53707-7851 
John.OKeefe@dhs.wisconsin.gov 
1-608-261-6749  

Beth Wroblewski, Director 
Bureau of Long-Term Support   
Department of Health Services  
PO Box 7851 
1 W. Wilson Street, Room 418   
Madison, WI 53707-7851 
Beth.wroblewski@dhs.wisconsin.gov 
1-608-267-5139

How to make sure IRIS is working the 
way I want?

Once you start the services you've planned 
for, how do you know whether the sup-
ports, services and goods you chose are 
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helping you achieve the life you want? You 
are the only person who can judge this and 
determine if something  
in your plan needs to change. You might 
want to ask yourself questions like:

Am I any closer to reaching my goals?�t��
Am I as involved in my community as I �t��
would like to be?
Do I spend more time doing the things I �t��
am good at and enjoy?
Do I spend time with the people I care �t��
about and like?
How could my life be better?�t��
Is the person I hired doing things the �t��
way I want them to be done?
Am I happier now?�t��

How do I change my approved plan? 

When you want to make changes in your 
plan, you must contact the Independent 
Consultant Agency to discuss the change 
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and, if necessary, get approval. Depending 
on the change(s) you want to make, you 
may have to amend your plan and get it ap-
proved. 

What is the Annual Review?

Each year you will need to renew your eligi-
bility for the IRIS program. This will include:

A review of whether you continue to be �t��
eligible for Medicaid.

A review by the ADRC to determine if you �t��
continue to be eligible based on you care 
needs or if you have had any changes in 
your long-term care needs. The ADRC will 
enter this information into a new Func-
tional Screen. The Independent Consul-
tant Agency will notify you when you are 
within 60 days of your annual Functional 
Screen renewal date. That new Function-
al Screen will identify your new budget 
allocation for the year. 
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A face-to-face visit with your Indepen-�t��
dent Consultant to review your  
support and service plan. 

Health and Safety

Wisconsin IRIS wants to make sure that you 
are receiving the services and supports you 
need to live successfully at home and in the 
community. The Department of Health Ser-
vices makes sure that the Independent Con-
sultant Agency and the Financial Services 
Agency are doing their jobs in providing 
you with the information and support you 
need to remain safe. 

There are a few important numbers you 
should have:

If you suspect that you or someone you 
know is being abused, neglected or taken 
advantage of, please call your local Adult 
Protective Services (APS) office. You should 
also know numbers for your local non-
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emergency services, physician, and other 
people who could help you in case of an 
emergency:

APS number:  ______________________

Non-emergency services:  ___________

Doctor: ___________________________

Doctor: ___________________________

Others:  __________________________

 _________________________________

 _________________________________

How Do I Discontinue Participation  
in IRIS?

If you decide that you do not want to contin-
ue using IRIS, you can stop at any time and 
make other choices about your long-term 
support program in Wisconsin. You can en-
roll into a managed care program available 
in your area. Contact the Independent Con-
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sultant Agency who can help you begin that 
process. You can also contact the ADRC for 
Enrollment Counseling to understand and 
consider all of your options.

If you have questions that have not 
been answered in this handbook, 
there are other places to find the an-
swers. 

Contact your ICA or FSA if you would like 
assistance.

The IRIS Independent Consultant �t��
Agency ± The Management Group, Inc. 
  Voice & TTY: 1-888-515-IRIS (4747) 
  Email: info@wisconsin-iris.com 
  Fax: 1-608-255-0898 
The Financial Services Agency ± Mil-�t��
waukee Center for Independence  
  Voice & TTY: 1-888-800-5599 
  Email: payroll@mcfi.net 
  Fax: 414-937-2037
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Appendix A: Glossary of Terms
ALLOCATION/BUDGET ALLOCATION ±  
The amount of available funding for each 
individual participant. The ADRC provides 
information to the person about the in-
dividual allocation when he/she is decid-
ing whether to select IRIS. Any requests to 
change the allocation amount are made 
through the ICA. Also referred to as the  
Individual Budget.

ESTATE RECOVERY ± The Medicaid rule  
that requires repayment of certain long 
term care services upon your death from 
your remaining estate.

FINANCIAL SERVICES AGENT (FSA) ±  
The FSA is under contract with the State 
to act on behalf of each IRIS participant to 
handle employer-related functions, pay par-
ticipants' workers and help the participant 
keep track of his/her funds.
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INDEPENDENT CONSULTANT ± A trained 
individual who assists people who choose 
IRIS in understanding the IRIS requirements, 
developing a service and support plan, and 
identifying where or how the developed 
service and support plan can be imple-
mented.

INDEPENDENT CONSULTANT AGENCY 
(ICA) ± The ICA, which holds a contract with 
the Wisconsin Department of Health Servic-
es, hires Individual Consultants and trains 
and certifies the Independent Consultants 
to work at the local level and provide sup-
ports to individual IRIS participants.

INDIVIDUAL BUDGET - Also referred to as 
the Allocation.

IRIS ± Include, Respect, I Self-Direct - IRIS 
is the Medicaid Self-Directed Home and 
Community-Based Services Waiver program 
through which eligible participants will 
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have the option to control and direct servic-
es, supports and goods within an allocated 
budget, using the essential elements of per-
son-centered planning, individual budget-
ing, participant protections, quality assur-
ance and quality improvement.

MEDICAID ± Also called Title XIX, Title 19 
and MA. A source of state and federal fund-
ing that supports people who meet re-
quired financial and functional needs to live 
in the community. This includes the medi-
cal and community supports a person with 
long-term care needs may have. The Centers 
for Medicare and Medicaid Services (CMS) is 
the federal agency that regulated the use of 
these funds.

PARTICIPANT in IRIS ± Older persons and 
adults with physical or developmental dis-
abilities, who meet the eligibility criteria 
and who have chosen to receive services 
and supports through the IRIS program. IRIS 
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participants may also include their families, 
significant others or other recognized surro-
gate decision-makers.

SELF-DETERMINATION ± A broad concept 
that means people have overall control of 
their lives and ability to take part in society. 
Self-determination rests on five basic prin-
ciples: 

1)  freedom to lead a meaningful life  
in the community; 

2) authority over dollars needed for  
support; 

3) support to organize resources in ways 
that are life-enhancing and meaningful; 

4) responsibility for the wise use of public 
dollars; and 

5) confirmation of the important leader-
ship that self-advocates must hold in a 
newly designed system.
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SELF- DIRECTION ± A belief that empha-
sizes the ability of older persons, persons 
with disabilities and, where appropriate, 
their families, to decide about their own 
needs and make choices about what servic-
es would best meet those needs. Consumer 
direction and self-direction are sometimes 
used interchangeably.

SUPPORTS AND SERVICES PLAN ± A plan 
developed by the person with long-term 
support needs that contains the goods, ser-
vices and supports that the person chooses; 
the service(s)'s projected cost, frequency 
and duration; and the type of provider who 
furnishes each service. The plan also in-
cludes other services (regardless of funding 
source, including State Medicaid plan ser-
vices) and informal supports that comple-
ment waiver services in meeting the partici-
pant's needs.
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WAIVER ± A program through which the 
Federal government has ªwaivedº certain 
statutory requirements of the Social Secu-
rity Act to allow states to provide an array 
of home and community-based services op-
tions through Medicaid as an alternative to 
providing long-term care services in nurs-
ing homes and other institutional settings.

WISCONSIN DEPARTMENT OF HEALTH 
SERVICES ± The State of Wisconsin  
Department that sponsors IRIS, and pro-
vides oversight and funding of long-term 
supports for people. This is also the agency 
that manages the Medicaid Card services.
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Appendix B: Frequently Asked 
Questions
How can individuals qualify for IRIS?

The participant must meet the Medicaid 
financial guidelines and need a nursing 
home level of care, as determined by the 
State. These determinations are made at the 
ADRC.

Who is the leader in IRIS?

The participant is the leader. He/she de-
cides if family members or any other per-
sons should be involved.

How much funding is available for ser-
vices and who decides how it will be 
spent?

The amount of funding available for the  
individual budget will be determined by the 
results of your Long-Term Care Functional 
Screen, which is completed by the Aging 
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and Disability Resource Center (ADRC). The 
ADRC worker will ask questions about the 
person's abilities, strengths and needs. He 
or she will enter the information provided 
into the Functional Screen, and the Func-
tional Screen will calculate the amount of 
money available to fund the individual's 
plan to meet their long-term care needs. 
Participants will be told their funding allo-
cation amount before they choose IRIS. The 
ADRC also tells the ICA the amount of the 
individual allocation. IRIS participants de-
cide how to spend their allocation within 
program guidelines. Individual Consultants 
may help persons who believe this amount 
is not sufficient to meet their plan needs to 
request a budget adjustment.

Who can help the participant develop 
a plan and budget?

The participant decides what services he/
she needs and develops a Supports and 
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Services Plan with the assistance of the 
Consultant and anyone else the participant 
wants to be involved, such as a family  
member or friend.

Who hires the service workers and  
decides what to pay them?  
Who pays the workers?

If the participant chooses to be the em-
ployer of record, the participant decides 
what workers to hire and how much to 
pay them. The IRIS FSA will pay the work-
ers based on the approved budget, and 
will handle other employer paperwork re-
sponsibilities for the participant. If a person 
chooses to use a co-employment agency, 
he or she will work with the agency to de-
termine which employment-related re-
sponsibilities the participant will have.
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Who can help the participant with im-
plementing the approved plan  
and budget?

The Individual Consultant can help to  
implement the approved plan. The IRIS FSA 
will help implement the approved budget 
by paying the participant's workers and 
keeping track of expenses. 

How much flexibility and control will 
the participant have about services?

The participant directs his/her services.  
Participants have flexibility and control over 
the types of services and supports they pur-
chase, who will provide the services, where 
and when those services and supports will 
be received, and how much the workers are 
paid.



�������t�t��

 

 Include, Respect,
I Self-Direct

What learning and training activities 
are included?

The participant will receive information 
about IRIS and how it works from multiple 
sources: his/her Consultant, one-on-one 
learning and peer support. Individuals may 
also study on their own, using the agencies' 
websites, IRIS Participant Handbook, work-
sheets and other materials.

How long does it take to  
receive benefits under IRIS?

People who transition into IRIS from a Fam-
ily Care or CIP/COP Waiver program, will 
retain their existing care plans until their 
IRIS support and service plan is approved. 
Their current services will not be interrupt-
ed while they develop an IRIS plan. Persons 
new to long term care may create a tem-
porary plan to meet their needs until their 
long-term plan is developed and approved. 



�������t�t��

 

 Include, Respect,
I Self-Direct

A temporary plan may also be approved to 
secure services as soon as possible. 

Regardless of whether a person is transfer-
ring from another program or using long-
term care services for the first time, it will 
take on average, 30 days to have a new sup-
port and service plan approved. The length 
of time it takes to approve a plan and re-
ceive an IRIS start date depends on whether 
the person is already eligible for Medicaid, 
the speed with which the Independent Con-
sultant and the person are able to schedule  
appointments, the complexity of the sup-
port and service plan, and the amount of 
assistance the person requests from the 
Independent Consultant. The turnaround 
time could be as few as 15 days in some cir-
cumstances and as many as 60 in others. 
The ICA will work as quickly as possible to 
help the person get an approved plan and 
IRIS start date. 
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Please refer to the timeline on the next 
page for an illustration of the planning pro-
cess and the time associated with each step. 

The following chart shows the ICA timeline 
to help IRIS participants start their plans as 
quickly as possible. The ICA makes the pro-
cess clear and easy to understand for the 
persons who choose IRIS. 
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ICA receives 
noti"cation that a 
person has chosen 

IRIS.  This is the 
referral date.

Within 1-3 
calendar days of 
the referral, the 
ICA contacts the 

person to 
welcome him/her 

to IRIS

Within 2-4 
calendar days of 
the referral, the 
ICA contacts the 

person to begin IC 
selection.

Within 10-14 calendar 
days of the referral, 

IC has 
face-to-face visit with 
the person, provides 
orientation & may 
begin planning 

process. Temporary 
plan may be developed 

and approved at 
this stage.

Within 5-10 
calendar days of the 

referral, the Inde-
pendent Consultant 
contacts the person 

to schedule a 
face-to-face visit.

The person dictates how quickly 
the support and service plan is 

developed, but this must happen 
within 30 days of the "rst face-

to-face contact.  The ICA will 
approve the plan within 7-10 

calendar days of the plan being 
completed.  The ICA will send a 

copy to the FSA.

The amount of time that it takes a 
new IRIS participant to get from 

the referral date to having an 
approved plan and IRIS start date 
could be as few as 15-21 days.  If 
the person is waiting for Medic-

aid eligibility 
or has requested additional 

assistance from the Independent 
Consultant, the amount of time 
could increase up to a maximum 

of 60 days.
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For More Information  
about IRIS:

  Call: 1-888-515-IRIS (4747) Toll-free

  Email: info@wisconsin-iris.com

  Visit the IRIS website: www.wisconsin-iris.com

Sponsored by the Wisconsin Department of Health Services
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